


TOWN OF BELLEAIR SHORES
Final Budget Hearing, Monday, September 21, 2026 — 5:30 P.M.
City of Belleair Bluffs Mayors Conference Room
2747 Sunset Blvd, Belleair Bluffs. FL 33770

Agenda

OPEN PUBLIC HEARING

I.Resolution 04-2026 — Adopting a Final Millage and Advalorem Tax for FY2026/2027

2.Resolution 05-2026 — Adopting Final Budget for FY 2026/2027

CLOSE PUBLIC HEARING
Posted at belleairshore.com, City of Belleair Buffs
Town Clerk

Mary Palmer, MMC

“Any person who decides to appeal any decision of the Town Council with respect to
any matter considered at any such meeting will need a record of the proceedings,
and for such purpose, may need to ensure that a verbatim record of the proceedings
is made, which record includes that testimony and evidence upon which the appeal is
to be based.
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~ FINAL BUDG
FY 2026/2027

Millage Rate 0.9354 FY 2026/2027
311.000 = Ad Valorem Taxes S 251,518.00
312.410 « Local Option Gas Tax $ 2,050.00
312.600 - Infrastructure Tax $ 18,000.00
315.000 « Communications Services Taxes $ 2,071.00
322.000 Building Permits $ 6,000.00
335.120 - State Revenue Sharing $ 2,700.00
335.180 « Local Gov't. 1/2 Cent Sales Tax $ 6,236.00
351.100 « Court Fines $ 6,000.00
361.100 « Interest $ 25,000.00
369.900 « Miscellaneous Revenue
399.000 « Appropriated Reserves
Total Income S 319,575.00
Expense
512.100 * Personnel Services S 22,880.00
512.110 « Taxes - FICA & Medicare S 1,751.00
512.300 * General Operating Expense S 11,600.00
512.450 - Insurance S 55,000.00
513.300 « Financial Operating Expenses S 2,280.00
513.310 - Professional Svcs. - Accounting S 10,000.00
513.320 - Office Supplies S 1,000.00
513.330 * Dues & Memberships S 1,500.00
514.310 - Professional Services - Legal S 22,000.00
515.310 Planning Services Operating S 2,000.00
521.300 « Law Enforcement Contract S 72,000.00
521.302 Law Enforcement Secondary S -
531.300 + Electric Utility Services S 3,600.00
534.300 * Garbage/Solid Waste Control Svc S 15,655.00
539.300 « Physical Environment - Other S 500.00
539.310 « Physical Env. - Lot Cleanup
572.300 » Gate Maintenance S
574.300 - Contingencies S
575.300 — Code Enforcement S 14,051.00
576.300 * Advertising S 2,000.00
Fund Balances/Reserves/Net Assets S 81,758.00
Total Expense 319,575.00
Net Income " 0.00
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Resolution 04-2026

A Resolution of the Town of Belleair Shore Florida of Pinellas County, Florida,
Adopting the Final Levying of Ad Valorem Taxes for Pinellas County for Fiscal Year
2027; Providing an Effective Date

WHEREAS, the Town of Belleair Shore of Pinellas County, Florida, on September 21,
2026, adopted Fiscal Year Final Millage Rates following a public hearing as required by
Florida Statute 200.065;

WHEREAS, the Town of Belleair Shore of Pinellas County, Florida, held a public hearing
as required by Florida Statute 200.065; and

WHEREAS, the gross taxable value for operating purposes not exempt from taxation
within Pinellas County has been certified by the County Property Appraiser to the Town
of Belleair Shore as $283,040,658.

NOW, THEREFORE, BE IT RESOLVED by the Town of Belleair Shore of Pinellas County,
Florida, that:

1. The FY 2027 operating rate is 0.9354 mills, which is greater than the roll-back rate
of 0.5143 mills by 81.88%.

2. The voted dept service millage is

3. The Resolution will take effect immediately upon its adoption.

Commissioner moved to adopt resolution 04-2026 and the tentative millage rate at
0.9354, seconded by Commissioner .

DULY ADOPTED at a public hearing this 21¢t Day of September 2026. Time Adopted
5:30 p.m.

Town of Belleair Shore
Mayor Blume

ATTEST:

_Mary Palmer, Town Clerk
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RESOLUTION 05-2026

A RESOLUTION OF THE TOWN OF BELLEAIR SHORE OF PINELLAS COUNTY, FLORIDA,
ADOPTING THE FINAL BUDGET FOR FISCAL YEAR 2027; PROVIDING FOR AN EFFECTIVE
DATE:

WHEREAS, the Town of Belleair Shore of Pinellas County, Florida, on September 21, 2026
held a public hearing as required by Florida Statute 200.065; and

WHEREAS, the Town of Belleair Shore of Pinellas County, Florida, set forth the

appropriations and revenue estimate for the Budget for Fiscal Year 2027 in the amount of
$319,575.00.

NOW, THEREFORE, BE IT RESOLVED by the Town of Belleair Shore of Pinellas County,
Florida, that:

1. The Fiscal Year 2027 Final Budget be adopted.
2. This resolution will take effectimmediately upon its adoption.

Commissioner moved to adopt Resolution 05-2026 and the final budget,
seconded by Commissioner .

DULY ADOPTED at a public hearing this 215 Day of September 2026. Time Adopted 5:30
PM.

Town of Belleair Shore

ATTEST: Mayor Steve Blume

Mary Palmer, Town Clerk



TOWN OF BELLEAIR SHORES
Audit Committee Meeting — Following Budget Hearing
Monday, September 21, 2026
City of Belleair Bluffs Mayors Conference Room
2747 Sunset Blvd, Belleair Bluffs, FL. 33770

Agenda

1.Review and Recommend Auditor

Posted at belleairshore.com, City of Belleair Buffs
E-mailed: Mayor, Commissioners, Town Attorney & Press
NOTE: All e-mail to and from the Town of Belleair Shore is subject to Florida’s Public

Records Laws.

Town Clerk
Mary Palmer, MMC

“Any person who decides to appeal any decision of the Town Council with respect to
any matter considered at any such meeting will need a record of the proceedings,
and for such purpose, may need to ensure that a verbatim record of the proceedings
is made, which record includes that testimony and evidence upon which the appeal is
to be based.
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AAPG, LLP

Aline Accounting Partners Group

Audit Services Proposal

Town of Belleair Shore,

Florida
September 30, 2026

You Belong Here




AAPG, LLP
) " Aline Accounting Partners Group
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AAPG, LLP
~ Aline Accounting Partners Group
FIRM PROFILE

Cover Letter

August 4, 2026

Town of Belleair Shore
Attn: Mary Palmer
Finance Officer

2747 Sunset Blvd
Belleair Bluffs, FL 33770

Subject: Audit and Financial Statement Preparation Services for the Town of Belleair Shore,
Florida

Dear Mary,

AAPG, LLP hereby expresses its strong interest in providing audit and financial statement preparation
services to the Town of Belleair Shore, Florida, as outlined in the Request for Proposal (RFP).

We have carefully reviewed the RFP and are confident that AAPG, LLP possesses the necessary
qualifications, experience, and resources to successfully prepare and conduct the financial audit of the
Town'’s Annual Financial Report (“AFR”). Our team has extensive experience in governmental accounting
and auditing, including audits performed in accordance with generally accepted auditing standards;
Government Auditing Standards. We also are capable of conducting a single audit under the provisions
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

The opportunity to continue our partnership with the Town for the multi-year engagement as outlined in
the RFP for the three-year period starting in 2026, provides us to develop a long-term relationship with
the Town. We understand the importance of timely and accurate financial reporting and are committed to
meeting the Town'’s deadlines and requirements.

We believe this proposal addresses all the requirements and highlights our qualifications, experience,
audit approach, and cost considerations.

Thank you for your consideration.
Sincerely,

April Adams, CPA

Partner, Audit Services

AAPG, LLP

Office Address: 8300 Acro Corporate Drive, Suite 500
Charlotte, NC 28273

Phone: (919)-632-5878

Email: April.Adams@AAPGLLP.com



AAPG, LLP
Aline Accounting Partners Group

Firm Information

Aline Accounting Partners, LLC (“Aline”) incorporated in July 2024, with a mission to create The
Destination Accounting Firm through a merger of three existing firms. AAPG, LLP, the firm's attestation
entity, was created in January 2025. Both firms are branded under Aline Accounting Partners Group and
the alternative practice structure is applied, where a separate attest firm, AAPG, LLP, is designated to
perform all the audit and attest services, while Aline focuses on tax, advisory and non-attest work. Aline
currently has 14 firms unified under one platform performing non-attest work. Aline Accounting Partners
Group has approximately 285 employees.

GWI Tax & Accounting is a member firm of Aline which AAPG, LLP works jointly with to provide the
financial statement preparation services for its government engagements. In order for AAPG, LLP to
maintain its independence in accordance with the professional standards we have arranged a working
relationship between our firm and GWI. We are both member firms of Aline Accounting Partners. AAPG,
LLP is solely an audit firm and GWI is not an audit firm.

GWI - A Member of Aline Accounting Partners
Trusted Accounting and FS for Individuals, Businesses, and Local Governments

GWI Tax & Accounting is a seasoned team of professionals with deep expertise in both public sector and
private client services. With more than 60 years of combined experience, the team includes former
finance officers and auditors for both small and large state and local governments. GWI is a trusted
partner for municipalities and counties seeking reliable support and compliance.

What GWI Does Best:

¢ Government Accounting & Compliance:
GWI specializes in working with local government entities, handling everything from bank
reconciliations and journal entries to budgeting, federal and state report preparation, and year-end
audit support (including financial statement preparation). Their team ensures your books are
compliant, your reports are accurate, and your audits are smooth and stress-free.

e Tax Services for Individuals & Businesses:
Whether you're an individual or a business owner, GWI provides personalized, precise tax
preparation that maximizes returns and ensures full compliance. From strategic tax planning for
corporations and LLCs to expert guidance through IRS audits, they offer proactive, year-round
support.

e Accuracy, Insight, and Personal Attention:
What sets GWI apart is their commitment to delivering not just services—but peace of mind. They
prioritize accuracy in every filing, strategic thinking in every plan, and personalized attention for every
client. Their proactive approach helps clients make smarter financial decisions and reduce risk.

Learn more at gwitax.com
Peer Review

As AAPG, LLP is an emerging firm and based on AICPA merger guidelines Kings Shores Preston’s peer
review serves as AAPG, LLP’s peer review.

King Shores Preston has passed, without exception, their peer review conducted under the auspices of
the AICPA. Please see as an attachment, a copy of the peer review.



AAPG, LLP
*_;} Aline Accounting Partners Croup

Governmental Audit Experience
A. List position or title of all personnel to perform work on the Town audit. Include resumes for
each person listed; list years of experience in present position for each party listed and years
of related experience.

April Adams

With 20+ years of experience in governmental accounting and auditing,
including North Carolina municipalities, towns, and counties, April will
serve as the Town's Engagement Partner. She will oversee scheduling,
staffing, and audit coordination, ensuring timely and accurate service
delivery.

Engagement Partner

Victoria Barnett

With 10+ years of experience in governmental accounting and auditing

municipalities, towns, and counties in Florida, Victoria will serve as the

Town’s Audit Manager. She will be your primary point of contact and will
\ execute the audit plan developed with the audit partner and will have
‘ direct supervision of the staff performing the testing.

Audit Manager

Shannon Carlton

With 10+ years of experience in governmental accounting and auditing
including North Carolina municipalities, Shannon will serve as the
Town’s Audit Senior. Shannon and April previously worked together in
North Carolina before Shannon moved to Michigan. Prior to working
with April she also worked in Florida for 2 years. She will be performing
and directing staff in the testing of audit support and documentation
work in the audit file.

Senior Audit Associate

Linda Pennell

Linda is a finance professional with two decades of experience in
governmental accounting, beginning her career in public accounting
before serving as Deputy Finance Director for a North Carolina county.
She is dedicated to helping local governments address financial
challenges through efficient operations, strong internal controls, and
dependable financial information that supports sound budgeting and
decision-making.



AAPG, LLP

Rline Accounting Partners Group

Resumes

April Adams, CPA
Engagement Partner
CPA License: NC-2971

April, an Assurance Partner at AAPG, LLP’s Raleigh office, has provided attestation services to governmental and
nonprofit clients since 2001. She specializes in financial and compliance audits, including Uniform Grant Guidance,
serving governments of all sizes across North Carolina.

Her role spans planning, performing, supervising, reporting, and wrapping up engagements, ensuring direct
communication and value-added services for clients.

April is a trusted instructor and speaker for Firm-sponsored governmental updates. She is a member of AAPG,
LLP’'s Government Services Group, NCACPA, GFOA, and AICPA, and a former Chair of the NCACPA
Governmental Accounting and Auditing Committee.

Education Areas of Expertise

B.S. in Accounting, North Carolina | Accounting Services
State University Audit & Attestation
Master of Accounting, North 1 External Audit
Carolina State University Municipal & County Governments
Nonprofits
Public Utilities
Uniform Grant Guidance
Various State Agencies

Professional & Civic Involvement Relevant Experience

American Institute of Certified Public A :
Accountants City of Raleigh

North Carolina Association of City of Durham
Certified Public Accountants City of Greenville
Governmental Accounting and City of Reidsville
Auditing Committee, Town of Morrisville

NCACPA Town of Fuguay-Varina
Greater Raleigh Chamber of Town of Cary

Commerce Leadership
Raleigh Class 26 Town of Wake Forest

Town of Rolesville

Town of Apex

Town of Ponce Inlet

County of Cumberland

Durham County

Mecklenburg County

New Hanover County

Randolph County

Tyrrell County

New Hanover County Airport Authority
Greater Raleigh Convention & Visitors Bureau
Greenville Utility Commission




AAPG, LLP

Aline Accounting Partners Group

Victoria Barnett, CPA
Audit Manager
CPA License: AC56585

Victoria is an Audit Manager providing assurance services to governmental clients since 2012. She spent the
majority of the first 10 years of her career with MSL, CPA where she focused on governmental clients of all sizes.
She specializes in financial and compliance audits, including Uniform Grant Guidance, serving governments of all
sizes across Florida.

Education Areas of Expertise

BS in Accounting University of Central Accounting Services

Florida Audit & Attestation

Master of Accounting, University of External Audit

Central Florida Municipal & County Governments
Nonprofits

Public Utilities

Uniform Grant Guidance

Professional & Civic Involvement Relevant Experience

A : ¢ n > :
A?c?)r&%atgnlg stitute of Certified Public Bradenton Downtown Development Authority

Florida Institute of Certified Public Brevard County School Board
Accountants Citrus County

Florida Government Finance Officers City of Bradenton

Association (FGFOA) City of Casselberry

Government Finance Office Association C?ty of Cocoa
(GFOA) City of Leesburg

City of Naples

City of Northport

City of Palm Bay

City of Stuart

City of Venice

Escambia School Board

Florida Virtual School

Greater Orlando Aviation Authority

Lake County

Lake County Soil and Water Conservation
District

Lee County School Board

LYNX — Public Transportation in Orange,
Seminole & Osceola County

Manatee County School Board

Osceola County

Seminole County

Seminole County School Board

Town of Bellair Shore

Town of Fort Myers Beach

Town of Lake Placid

Town of Ponce Inlet

Trailer Estates Park & Recreation District




AAPG, LLP
Az Aline Accounting Partners Croup
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Shannon Carlton, CPA
Senior Audit Associate
CPA License: 1103042255 (MI)

Based in Perry, Michigan, Shannon has served governmental and nonprofit clients through her work in financial
and compliance audits, including Uniform Grant Guidance. She brings experience working with organizations of
various sizes, ensuring compliance and accountability across diverse engagements.

Her responsibilities span the full audit process—from planning and performing to supervising, reporting, and final
wrap-up—while maintaining direct communication and support for each client throughout the engagement.

Shannon is a former member of the American Institute of Certified Public Accountants (AICPA) and is currently
exploring renewed involvement with professional organizations.

Education Areas of Expertise

Master of Science in Accountancy from Audit & Attestation

Michigan State University External Audit

Bachelor of Science in Accountancy Municipal & County Governments
from Michigan State University Nonprofits

Michigan CPA Uniform Grant Guidance

Professional & Civic Involvement Relevant Experience

Former member of the AICPA:; exploring

; Town of Eatonville
renewed involvement

City of Reidsville

Town of Cary

Town of Lillington

Durham County

Mecklenburg County

Greater Raleigh Convention & Visitors Bureau
Dorthea Dix Park

Chapel Hill Training Outreach Program
Greenville Utility Commission

Santee Cooper

Staffing
B. Describe proposed staffing levels, including resumes with applicable certifications
Staff Level Interim Work Year End Total Hours

Partner K] 5 8

Manager 4 5 9

Senior 10 15

Staff 20 23

Report Writing 20 30













































































































