TOWN OF BELLEAIR SHORE
TOWN MEETING
MONDAY, SEPTEMBER 21, 2026 - FOLLOWING AUDIT COMMITTEE MEETING
CITY OF BELLEAIR BLUFFS CONFERENCE ROOM
2747 SUNSET BLVD, BELLEAIR BLUFFS, FL 33770
AGENDA

1.Consideration to Approve Agenda

2.Comments from the Public on any Agenda Item (3) THREE MINUTES

3.Approval of Meeting Minutes - July 21, 2026, Regular Meeting, July 21, 2026, Audit
Committee Meeting and July 21, 2026, Workshop Meeting, and September 3, 2026,
Budget Hearing

4.Sheriff’s Report

5.Code Enforcement Report

6.Suncoast Fire Report

7.Treasurers Report — July and August 2026

8.Counsel Report

9.Variance Request — 980 Gulf Blvd — Stair Encroachment

10.Approve Selection of Auditor

11.Mayor/Commissioner Comment on Non-Agenda Items

12.Public Comment on Non-Agenda Items - (3) THREE MINUTES

13. Adjourn

POSTED AT - belleairshore.com and City of Belleair Bluffs

Any person who decides to appeal any decision of the Town Council with respect
to any matter considered at any such meeting will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of
the proceedings is made, which record includes that testimony and evidence
upon which the appeal is to be based.
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TOWN OF BELLEAIR SHORES
Budget Workshop Meeting — 5:30 P.M.
Tuesday, July 21, 2026
City of Belleair Bluffs Mayors Conference Room
2747 Sunset Blvd. Belleair Bluffs. FL 33770

MINUTES

Present, Commissioner Tolbert, Commissioner Cain, Vice Mayor Storie, Mayor Blume and
Attorney Lewis.

Discussion — FY 2026/2027 Proposed Budget and Ad Valorem Tax

The commission was presented with different budgets showing different millage rate options.
The commission discussed the need to raise the rate due to increased costs for services and
not wanting to keep taking out of reserves to balance the budget. Following discussion, the
commission was in consensus to propose the millage rate at 0.9354.

Respectfully submitted,

Wﬁ@ﬁm

Town Clerk
Mary Palmer, MMC
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TOWN OF BELLEAIR SHORES
Audit Committee Meeting — Following Budget Workshop Meeting
Tuesday, July 21, 2026
City of Belleair Bluffs Mayors Conference Room
2747 Sunset Blvd. Belleair Bluffs. FL. 33770

MINUTES

Present, Commissioner Tolbert, Commissioner Cain, Vice Mayor Storie, Mayor Blume and
Attorney Lewis. Absent, Commissioner Lally.

Discussion — Audit Committee Process

Attorney Lewis explained that the Town Commission was appointed as the Audit Committee
at the last meeting. The Commission has been supplied with an RFP for audit services for
review. The commission discussed the process of the Florida Statute for Audit Selection
Services. After discussion, Commissioner Tolbert moved to approve the RFP, seconded by
Vice Mayor Storie. The voice vote was unanimous.

Respectfully submitted,

Wy Pabner

Town Clerk
Mary Palmer, MMC
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TOWN OF BELLEAIR SHORE
TOWN MEETING
TUESDAY, JULY 2157, 2026 - FOLLOWING AUDIT COMMITTEE MEETING
CITY OF BELLEAIR BLUFFS CONFERENCE ROOM
2747 SUNSET BLVD, BELLEAIR BLUFFS, FL 33770
MINUTES

Present, Commissioner Tolbert, Commissioner Cain, Vice Mayor Storie, Mayor Blume
and Attorney Lewis. Absent, Commissioner Lally.

Consideration to Approve Agenda
Commissioner Cain moved to approve the agenda, seconded by Commissioner

Tolbert. The voice vote was unanimous.

mments from the Public on any Agenda ltem THREE MINUTES
None

Approval of Meeting Minutes — June 16, 2026, Regular Meeting

Commissioner Tolbert moved to approve the minutes, seconded by Commissioner
Cain. The voice vote was unanimous.

Sheriff’s Report
Corporal Short reviewed the June report with the commission-There were 241 events

in Belleair Shore with 243 units responding. There were no accidents and no arrests.

Code Enforcement Report
Deputy Trump reported for June — 40 entries were logged. Five property follow ups

were completed, with three being closed. As requested, trespass issues have been
approved to be added to the reports. Deputy Trump reported shift changes are
happening, and he will personally get with all new deputies to go over things
pertaining to Belleair Shore. Deputy Trump reported he worked the Off Duty Detail for
July 4™ and it was busy.

Suncoast Fire Report
Chief Grimes reported he has prepared a Board Orientation Handbook for
Commissioners to help understand who the district is and how it fits into the
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Comm Mtg. 07/21/2026

countywide Fire and EMS system. Capital Projects are ongoing and they received
approval from Pinellas County for the Tiki site for a new station.

Treasurers Report — June 2026

Town Clerk Palmer reviewed the report with the commission, noting nothing out of the
ordinary. Commissioner Tolbert moved to approve the report, seconded by
Commissioner Cain. The voice vote was unanimous.

Counsel Report
Attorney Lewis stated he will be finishing the legislation report for the commission

and will report next month.

Discussion of Erosion Control Line Petition Denial

Attorney Lewis reported the petition was denied and he sent the commissioners the
order of denial and extension request was approved. The extension is until August 7.
At this point, the commissioners need to decide whether they would like to petition
for an Administrative Hearing. If the commissioners approve the Administrative
Hearing Attorney Lewis suggest they hire an outside attorney who handles this type
of law. Attorney Lewis also reported he has reached out to other attorneys seeking
quotes. Commissioner Tolbert asked what would be involved in the hearing, Attorney
Lewis stated he was not sure. The commission discussed the options. After
discussion Vice Mayor Storie moved to proceed with filing the appeal, seconded by
Commissioner Tolbert. The voice vote was unanimous. Vice Mayor Storie moved to
appoint Mayor Blume to review and appoint the law firm, seconded by Commissioner
Cain. The voice vote was unanimous.

Approve FY 2026/2027 Proposed Millage Rate and Advalorem Tax and FY 2026/2027

Proposed Budget
The commission held a workshop prior to the meeting discussing the proposed

millage rate. Vice Mayor Storie moved to approve the proposed millage rate at .9354,
seconded by Commissioner Tolbert. The voice vote was unanimous. Commissioner
Tolbert moved to approve the proposed budget, seconded by Commissioner Cain.
The voice vote was unanimous.

Approve FY 2026/2027 Law Enforcement/Code Enforcement Services — Pinellas

County Sheriff's Department
Commissioner Tolbert moved to approve the FY 2026/2027 contract, seconded by

Commissioner Cain. The voice vote was unanimous.

Approve to Renew Interlocal Agreement with Forward Pinellas

Commissioner Cain moved to approve the renewal of the existing agreement,
seconded by Commissioner Tolbert. The voice vote was unanimous.



Comm Mtg. 07/21/2026

Approve Contract Extension with Waste Connections
Commissioner Tolbert moved to approve the extension, seconded by Commissioner
Cain. The voice vote was unanimous.

Approve Contract Renewal with Civic Plus
Vice Mayor Storie moved to approve the renewal contracts, seconded by

Commissioner Tolbert. The voice vote was unanimous.

Mayor/Commissioner Comment on Non-Agenda Iltem
Mayor Blume asked what the town ordinance has regarding short term rentals.
Attorney Lewis will investigate this.

Public Comment on Non-Agenda Items — (3) THREE MINUTES
Frank Bankard, resident of Belleair Beach stated Indian Rocks Beach are for 90-days.

Respectfully submitted,

Z p
Mary Palmer, MMC
Town Clerk



TOWN OF BELLEAIR SHORE
Budget Hearing, Thursday, September 3, 2026 — 5:30 P.M.
City of Belleair Bluffs Mayors Conference Room
2747 Sunset Blvd. Belleair Bluffs. FLL 33770
Minutes

Present: Vice Mayor Storie, Commissioner Lally, Commissioner Cain, Commissioner Tolbert
and Mayor Blume.

Mayor Blume stated this is the First Public Hearing for the FY 2027 budget and opened the
Public Hearing.

Resolution 02-2026 — Adopting a Tentative Millage and Advalorem Tax for FY2026/2027
Town Clerk Palmer read Resolution 02-2026 by title. Mayor Blume stated the milage rate has
been increased to 0.9354, which is greater than the roll-back rate of 0.5143 mills by 81.88%.
Mayor Blume stated the increase in the millage rate is due to the fact of increasing services
along with other possible upcoming unexpected expenses. Mayor Blume opened the
discussion to the Commission. Commission discussed the need for the increase, and all
concur positively with the increase. Mayor Blume opened for public comment. Mayor Blume
noted there is only one person in the audience and has no comment. Commissioner Tolbert
moved to approve Resolution 02-2026, with the tentative millage rate of 0.9354, seconded by
Vice Mayor Storie. The voice vote was unanimous.

Resolution 03-2026 — Adopting Tentative Budget for FY 2026/2027

Town Clerk Palmer read Resolution 03-2026 by title. Mayor Blume mentioned the law
enforcement amount and the insurance amount. There is also an increase for the Town Clerk
in the budget. Mayor Blume asked for any comments from the commission or public. There
being none, Commissioner Lally moved to approve Resolution 03-2026, seconded by
Commissioner Cain. The voice vote was unanimous.

There being no further business, Mayor Blume closed the public hearing.

Ma7 Prebmer

Town Clerk
Mary Palmer, MMC
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PINELLAS COUNTY
SHERIFF’S

REPORT



PINELLAS COUNTY SHERIFF’S OFFICE
BOB GUALTIERI, SHERIFF

STRATEGIC PLANNING SECTION

BELLEAIR SHORE MONTHLY ANALYSIS

Select UCR Property & Person Crimes

July 2026

Prepared by: Casey Taylor
ACISS: UCR Offenses with Occurred Address. Arrested Subjects
CAD: Crime Analysis Views, Crime Analysis Incident Hhstory (Dispo- 7). Vehicle Abandoned Tlegally Parked

Data Source
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| Select UCR Property & Person Crimes June 2026 July 2026 July 2025 YTD July 2026 YTD
Murder 0 0 0 0
Sex Offenses 0 0 0 0
Robbery 0 0 0 0
Assaults 0 0 0 2
Burglary 0 0 0 0
Larceny 0 0 1 0
Motor Vehicle Theft 0 0 0 0
(
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Arrests

July 2026

There were NO people arrested in the City of Belleair Shore during the month of July.

Prepared by: Casey Taylor ==
Data Source: ACISS: UCR Oftenses with Occurred Address. Arrested Subjects 8/6/2026
CAD: Crime Analysis Views, Crime Analysis Incident Historv (Dispo- 7). Vehicle Abandoned Tlegally Parked



Deputy Activity

There was a total of 227 events in the City of Belleair Shore during the month of July resulting in 232 units responding.

The table below reflects the events to include both self-initiated and dispatched calls in the City of Belleair Shore for the month of July. *CAD data is

filtered by problem type.

July 2026

DEPUTY ACTIVITY TOTAL
Directed Patrol 146
House Check 17
Special Detail 11
Ordinance Violation 11
Vehicle Abandoned/Illegally Parked 9
Contact 9
Alarm 5
Area Check 4
911 Hangup Or Open Line 2
Trespass 2
Suspicious Person 2
Information/Other 2
Assist Motorist 1

Trespass For July 2026

___CASE NUMBER DATE/TIME ___ ADDRESS
S026-215159 7/4/2026 19:21 1440 Gulf Blvd
S026-215425 7/4/2026 23:21 1140 Gulf Blvd

Prepared by: Casey Taylor

Data Source: ACISS: UCR Offenses with Occurred Address. Arrested Subjects
CAD: Crime Analysis Views, Crime Analysis Incident History (Dispo- 7). Vehicle Abandoned TlHegally Parked
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Crash & Citation Analysis

There were NO crashes in the City of Belleair Shore during July 2026. *Crash data is filtered by disposition type and may include “accident and hit
and run”’ problem types.

There was a total of 9 parking citations issued in the City of Belleair Shore during July 2026.

Citations and Warnings

w Parking
Prepared by: Casey Taylor -4 -
Data Source: ACISS: UCR Oftenses with Occurred Address. Arrested Subjects 8/6/2026

CAD: Crime Analysis Views, Crime Analysis Incident History (Dispo- 7). Vehicle Abandoned Tlegally Parked
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PINELLAS COUNTY SHERIFF’S OFFICE
BOB GUALTIERI, SHERIFF

STRATEGIC PLANNING SECTION ' il
A o
BELLEAIR SHORE MONTHLY ANALYSIS
Select UCR Property & Person Crimes

August 2026

¢ Prop & S0 ¢ | 026 |
Murder 0 0 0 0
Sex Offenses 0 0 0 0
Robbery 0 0 0 0
Assaults 0 0 0 2
Burglary 0 0 0 0
Larceny 0 0 1 0
Motor Vehicle Theft 0 0 0 0
L GRAND TOTAL 0 ) 1 2
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Arrests

August 2026

There were NO people arrested in the City of Belleair Shore during the month of August.



Deputy Activity

There was a total of 207 events in the City of Belleair Shore during the month of August resulting in 215 units responding.

The table below reflects the events to include both self-initiated and dispatched calls in the City of Belleair Shore for the month of August. *CAD data
is filtered by problem type.

August 2026
DEP OTA
Directed Patrol 135
House Check 24
Contact 10
Ordinance Violation 8
Special Detail
Vehicle Abandoned/Illegally Parked
Area Check
Alarm
Assist Citizen
Supplement
911 Hangup Or Open Line
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Crash & Citation Analysis

There were NO crashes in the City of Belleair Shore during August 2026. *Crash data is filtered by disposition type and may include *“accident and
hit and run” problem types.

There was a total of 16 parking citations issued in the City of Belleair Shore during August 2026.

Citations and Warnings

® Parking
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CODE ENFORCEMENT
REPORT



LR

1200 GULF BLVD

PATROL / FOOT PATROL

660 c::. BLVD

F/UORD VIOL / UNKEMPT LANDSCAPE

=
=
DATE ADDRESS DESCRIPTION CASE NOTES/ACTION STATUS
| 08/03/26 | 1200 O—.:mm LVD CODE ENFORCEMENT DUTIES S026-247096 - SEE LOW
1880 FBLVD DIRECTED PATROL / FOOT PATROL $026-247118 - 1880 GULF BLVD - DIRECTED PATROL / 19TH STREET ACCESS - No vehicles in lot. Very few beachgoers due to weather. No violations, NEW ' CLOSED
600 GULF BLVD DIRECTED PATROL / FOOT PATROL S026-247153 - 600 GULF BLVD - DIRECTED PATROL / 6TH STREET BEACH ACCESS - No vehicles in parking lot. no pedestrians. No beachgoers. No vi NEW / CLOSED
30 GULEBLVD DIRECTED PATROL / FOOT PATROL $026-247161 - 40 GULF BLVD - DIRECTED PATROL / SOUTH CITY FE_‘ML..W,“W_ city limit check and neighboring residence. A few beach goers. No violations NEW / CLOSED
= o
S026-; a..im.‘ 1060 GULF BLVD - CONSTRUCTION NUISANCE / Contact with AAA Services (Taylor) regarding having large adverti
1060 GULF BLVD CONSTRUCTION NUISANCE she passed request on to owner and manager. Sign crews have not been in area to remove F/U-OPEN
= property owner regarding landscaping. She stated she located company to trim and cut and it will hopefully be accomplished within the week.
08/07/26 | 1200 GULF BLVD CODE ENFORCEMENT DUTIES S026-251402 OW
1200 GULF BLVD | DIRECTED PATROL | BEACH PATROL ATV S026-251409 - 1200 GULF BLVD | 444 CAUSEWAY BLVD .U_ﬁmn.ﬁ_wc PATRO H PATROL ATV - Beach enforcement patrol throughout Belleair Shores NEW  CLOSED
and Belleair Beach. Light foot traf 0 violations observed
08/10/26 | 1200 GULF BLVD CODE ENFORCEMENT DUTIES S026-254569 -
600 GULF BLVD DIRECTED PATROL / FOOT PATROL $026-254591 - 600 GULF BLVD / DIRECTED PATROL - 6TH ré—. EA.Z.: ACCESS - No :«:F_.D in parking lot. Two bicycles by seawall. No persons NEW ' CLOSED
900 GULF BLVD F/U ORD VIOL / UNKEMPT LANDSCAPE =900 GULF BLVD - FOLLOW UP Q_n_v_z>Zn._A VIOLATION / UNKEMPT LANDSCAPE - Vacant lot. Second FAU-OPEN
1060 GULE BLVD F/UORD VIOL / ILLEGAL SIGNAGE $026-254673 - 1060 GULF BLVD - C—n-u-Z}Zﬁ VIOLATION / UNLAWFUL SIGNAGE. 42-1, Voice Message left for AAA Services reg NEW - OPEN
1880 GULEBLVD | DIRECTED PATROL/ FOOT PATROL ot. Very light foot traffic on beach area:No. | gy cLoSED
08/14/26 | 1200 GUEFBLVD COl ‘NFORCEMENT DUTIES
1880 Q—‘ay.mw—k-v DIRECTED PATROL ' FOOT PATROL. NEW ' CLOSED
1200 GULE BLVD DIRECTED PATROL / FOOT PATROL NEW CLOSED
] - o - SO A 8026-259822 - 1060 GULF BLVD - FOLLOW UP ORDINANCE VIOLATION / UNKEMPT LANDSCAPE property noted that the grass and
1060 GULF BLVD J DVIOL / L ] DSCAPE - CLOSED
HUoN KEMET LANDSCAR bushes along the right of way have been gut and trimmed and in compliance. Email from owner noted that it was completed. Closed. 4
1060 GULF BLVD ORD VIOL ' TEMPORARY SIGNAGE $026-1060 GULF BLVD - ORDINANCE VIOLATION / TEMPORARY szZZ:m IN z5.=._. OF WAY - Temporary signage was noted in right of way in front of NEW / CLOSED
vacant lot. Sign removed. Closed.
ST ey = S026-259846 - 114 16TH STREET - ASSIST PATROL - B/U REFERENCE SUSPICIOUS PERSON - Back up patrol units reference a call from femal complainant = " OSE
114 16 S - 0! S r < : 23 D NEW / CLOSED
HTHSIR HUZASSETPATROL UNTT stating suspicious person knocking on her door. Person located across street at neighbors house. Person looking for her friends house and originally at the wrong house. g E
08/18/26 | 1200 GULF BLVD CODE ENFORCEMENT DUTIES S026-264032 - SEE BELOW
900 GULE BLVD F/UORD VIOL / UNKEMPT | ANDSCAPE S026-264082 - 900 GULF BLVD - -C:Ci up CEV_Z\/Zn E <5_>_ 1ON / UNKEMPT _.>ZBVA APE - %n:.m—!r.:a of the stated property following Code FU-CLOSED
960 GULE BLVD F/UORD VIOL | UNKEMPT LANDSCAPE ks
1200 GULF BLVD PARKING VIOLATION S$026-264127 - 1200 GULF BLVD - ILLEGALLY 1% <m==._|m FLPALY <4r.~=r_r _.Bar.x_ in access ~,c_ with no _-G.B__ 9_..?4 was located and found to be NEW - CLOSED
working at the residence at 1260 Gulf Bivd. NFA. No citation.
1880 GULF BLVD DIRECTED PATROL / FOOT PATROL. S026-264136 - 1880 GULF BLVD - DIRECTED PATROL / FOOT v>.ﬂ.~.ﬂ.—h:.§0m=r. _K::....”“na wvehicle. No pedestrians in lot. Very light foot traflic on beach area. No NEW / CLOSED
Vo observed.
08/20/26 | 1200 GULF BLVD CODE ENFORCEMENT DUTIES $026-266556 - SEE BELOW
1880 GULE BLVD DIRECTED PATROL / FOOT PATROL 5026266614 - 1880 GULF BLVD - DIRECTED PATROL / 19TH védﬁw.ﬁ”m—%x”ﬂ vehicles in lot. No pedestrians. Very light foot traffic along beach arca. No NEW / CLOSED
violatio
1440 GULE BLVD F/U ORD VIOL / UNKEMPT L ANDSCAPE _C:CE UP ORDINANCE VIOLATION / UNKEMPT LANDSCAPE - _vwn:c:v contact with project manager oversecing vacant F/U-CLOSED
30 GULF BLVD DIRECTED PATROL / FOOT PATROL. S026-266644 - 40 GULF —w_|<U DIRECTED PATROL / SOUTH CITY LIMITS - .9?59_ patrol south city limits. No foot traffic on beach area at this time possibly NEW ' CLOSED
due to coming storm.
4 GUEFBLVD INFORMATION / HOUSE CHECK Owner advised trespassers were observed on cameras a few F.—ua ago but subjects left prior to LEO arrival. Cable lock on gate was secured tighter as one NEW / CLOSED
T
600 GULF BLVD DIRECTED PATROL / FOOT PATROL 8026-266686 - 600 GULF BLVD - DIRECTED PATROL aﬂ— ST >ﬁ2.wm No :..: les in lot. No pedestrians. Very light foot traffic along beach area. No NEW ' CLOSED
08/25/26 | 1200 GULF BLVD CODE ENFORCEMENT DUTIES
40 GULF BLVD DIRECTED PATROL / FOOT PATROL 8026-271637 - 40 GULF BLVD - DIRECTED PATROL / SOUTH CITY LIMIT - Very light foot traflic along beach area. No violations noted NEW / CLOSED
600 GULF BLVD DIRECTED PATROL / FOOT PATROIL $026-271659 - 600 GULF BLVD - DIRECTED PATROL / 6TH w_.xm_w“anpﬂ.n.““z.r“”—,hﬂ—i& vehicle. No pedestrians. No persons on immedaite beach area. No NEW CLOSED
obs 5
$026-271677 - 960 GULF BLVD - FOLLOW UP LANDSCAPE VIOLATIONS - Phone contact with landscaper for 960 and 900 Gulf Blvd. Josh Driver 727-687-9692 -
960 GULF BLVD F/UORD VIOL / UNKEMPT LANDSCAPE Noted that he has taken over the contract ?- the _u?_.ﬂLuEn at _.lﬂ_.:.._v and wanted Code Enforcement that he has put the lots on a regular schedule to address FU - CLOSED
V. igate and further violations. NFL
N 3 s L, SO16-271718 - 300 AND 660 GULF BLVD - ORDINACE VIOLATION - UNKEMPT LANDSCAPE - contact with Alvarez Homes requesting that landscape
300 GUEEBLVD 1ORD VIOL / UNKE S NEW/
B Ly HUORD VIO (INKEMELLANDSCAPE area along right of way of Gulf Bivd be cut and trimmed. Contact advised she would pass el
N . CADE S026-271718 - 300 AND 660 GULF D - ORDINACE VIOLATION - UNKEMPT LANDSCAPE Alvarez Homes requesting that landscape
660 GUEF-BLVD /U ORD VIOL / UNKE! ISCAPE 5 : NEW / OPEN
: F/UORDVIOL NKEMETLANDRCAL 1) ulf Blvd be 2. and trimmed. Contact advised she would pass request on to superintendant. Will Monitor.
e S026-271677 - 960 GULF BLVD - F
960 GULF BLVD F/UORD VIOL / UNKEMPT LANDSCAPE Noted that he has taken over the contract for the _eswr._, F/U - CLOSED
08/26/26 | 1200 GULF BLVD CODE ENFORCEMENT DUTIES
B 26272952 "
“0GUIFBLVD ORD VIOL / UNKEMPT LANDSCAPE 8026272952 .xx. GULF BLVD - ORDINACE VIOLAT _CZ :7_2.21_ _xzz_vvﬁ >EZ¢ Contact with aEEﬁ "Soleil _ur.m_wu and _w _._ NEW / OPEN
300 GULE BLVD F/UORD VIOL / UNKEMPT LANDSCAPE FU - CLOSED
1880 GULPBLVD DIRECTED PATROL / FOOT PATROL NEW ' CLOSED

NEW ' CLOSED

FAU - CLOSED




Management Report

Town of Belleair Shore
JULY 2026

Prepared by
Mary Palmer
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August 5, 2026
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